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Building brands your clients experience. ‘
Protecting reputations they trust.

I’'m Shannon Larkins, founder of Blackcoffee. | built this agency to work with leaders,
organizations, and founders who understand that brand is not a logo. Reputation is not an
accident.

Brand is how people experience your work.
Reputation is what they believe about you, especially when it matters most.

Much of what we do at Blackcoffee can be seen. The brands we have built. The stories we
have shaped. The digital experiences we have brought to life. Those examples are reflected in
the pages that follow.

Some of the most important work, however, cannot be captured in a portfolio.

| serve as strategic counsel to clients navigating moments that carry real risk and real
consequence. Periods of growth. Public scrutiny. Transformation. Conflict. Change. I help
leaders think clearly, commmunicate deliberately, and act with confidence when the stakes are
high.

Shannon Larkins

Founder & President,
Blackcoffee Studio

Shannon@BlackcoffeeStudio.com

Our roleis often to help clients decide what to say, when to say it, when to hold, and how to 403.805.4778

show up in a way that protects credibility and builds lasting trust.

If you are looking for a thoughtful and experienced collaborator to help you build a strong Over the course of 20+ years, Shannon has

brand and a resilient reputation, let’s talk. grown Blackcoffee out of a love for building
brands and reputations. She serves up

Please reach out to book a call and we can discuss your goals, challenges, and what success Blackcoffee as a daily ritual while caffeinating

can look like when we work together. clients and readers on the regular.
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Blackcotfee
Porttol

The following pages showcase some of
the brands that Blackcoffee has helped
launch and grow over the years.

We've created successful brands and “ /r 1—) ﬁ
hardworking websites for clients of all e T T oy

shapes and sizes — from corporations to L V l I ) l

government agencies, non-profits, and

entrepreneurs. Please enjoy your
journey through our portfolio. If you
have questions or would like to book a
discovery call to discuss your brand,

send us an email at:
Hello@BlackcoffeeStudio.com.
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Trinity Development Group
purchased 260 acres of
controversial land. It was a risky
$40 million investment as
development applications for
this property had been turned
down for the last 50 years.
Trinity needed a communications
partner to help them bring
forward an exceptional proposal
for an urban village on the City’s
west side and that's what we did.
We told their story with emotion L —
and passion through the right
communication channels.

TRINITY HILLS

- Brand strategy

- Visual identity

- Copywriting

- Custom website

- Blog

- Digital newsletter

- 5-year marketing campaign
- Stakeholder relations

- Print materials

TrinityHills.ca
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Founded by Tyler Meredith and
Ken Boessenkool, and joined by

[ )
Shannon Phillips in 2024, Meredith
Boessenkool Phillips brings ‘ | ‘ 1
together some of Canada’s most

experienced policy leaders.

Blackcoffee has partnered with
the firm from its inception, O ‘ S S ‘ | | O O
developing the original standout

brand and digital presence, leading

arebrand as the partnership ° °
expanded, and most recently 1 1 S
supporting the launch of MBP

Intelligence, the firm’s innovative
retainer-based service designed to

translate client goals into actiona- M A K E B E T T E R P O I_ I C Y

ble priorities.

Services

+ Brand strategy

- Visual identity

« Custom Wordpress website
+ Strategic writing

+ Retainer service launch

- E-commerce

- Print collateral

- Social media

MBPolicy.com
MBPIntelligence.com
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Passionate travellers with a penchant
for indulging, Nabeel Alateeqi and
Andrew Satkowiak lead The Luxury
Travel Agency. They came to us for a
full rebrand that would appropriately

P\
——

showcase their craft. ‘

Their call came at the height of the § '
pandemic when they knew they

wouldn't be booking luxury cruises or
beautiful beachy weddings. They T H E
wanted to prepare for the pent up
desires of a world that spent a

~
year-plus locked down. T ,
We created aniconic brand that
stands for service, pleasure and _

luxurious travel.

Services TRAVEL AGENCY

- Brand strategy

- Story development

+ Brand visuals

+ Brand voice

- Custom Wordpress website
- Business cards

- Marketing collateral
- Social Media

TheLuxuryTravelAgency.com
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Blackcoffee partners with Association
of Maintenance Contractors of

Canada (AMCC) through an ongoing
engagement supporting brand devel-
opment, digital presence, and reputa-
tion management. Our work began

with launching the brand and website

and has evolved to include strategic

counsel during collective bargaining, -
development of a national discussion

paper, communications for AMCC's

annual conference, and member _ ASSOCiation Of Maintena nce

engagement initiatives. Together, this

work has strengthened AMCC’s Contra CtO rs Of Ca nada

credibility, supported industry leader-
ship, and helped the association
navigate complex issues with clarity
and confidence.

Services

- Brand strategy

- Client surveys

-+ Visual identity

« Custom Wordpress website
- Blog

- Digital newsletter

- Annual strategic planning

- Stakeholder relations

- Ongoing strategic counsel

AMCCanada.ca
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A unified voice for Canada's leading
unionized maintenance contractors
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Shaping the Future of
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Blackcoffee partnered with Vanterra
Human Resources to develop a brand
that reflects the firm’s purpose,
energy, and people-first approach. Our
work focused on brand strategy,
narrative development, visual identity,
and digital execution — translating
Vanterra’'s values into a clear,
confident brand that resonates with
clients and candidates alike.

Working closely with the Vanterra
team, we delivered a cohesive brand
and website that supports growth,
builds credibility, and brings their story
to life across every touchpoint.

Services

+ Research

- Brand strategy

- Story development

- Visual identity

- Brand voice

« Copywriting

- Photography direction
- Website

+ Marketing collateral

VanterraHR.com

Copyright 2026 - Blackcoffee Studio - www.blackcoffeestudio.com

VAN

HUM A

/

13



- -
WHATARE CAREER
TRAMSITION SERV

WELCOML ‘g
ALUMMNI

ALUMNI PROGRAM

Who We Are.
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Brand

ANTERRA
WEBSITE o

Ros

CEO VANTERRA HUMAN RESOURCES
#320,1010 8 Avenue SW Calgary AB, T2P 12
403.630.1395

Roselyn.Himann@VanterraHR.com
VanterraHR.com

MARKETING MATERIALS BUSINESS CARDS
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Founded by husband-and-wife Nathan and Leah, H A Y [ S F H Y
Hayes Fry Law is a powerhouse firm serving — LAW ———
clients in Grande Prairie and Northern Alberta.

This dynamic duo came to us wanting to infuse

their brand and website with personality, and .
showcase their desire to do things differently
than other firms.

We gladly accepted the challenge and navigated | |

a few stumbling blocks - particularly when the
clients wanted to hold on tight to a world of
black and white, a world that's quite a
comfortable fit for most lawyers but not their

clients. We kept the black and white but layered
on big pops of bright colours, had fun with

photography, and crafted taglines and stories
that created smiles and drove sales conversions.
Services

- Brand strategy
- Visual identity

+ Copywriting

- Photography

- Custom Wordpress website
- Business cards

+ Trade show banners

- Digital media strategy

- Billboards

- Marketing materials

HayesFryLaw.ca
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Alec Williams came to us looking
for a new website. The challenge
was to differentiate his unique
high-end home building practice
from the competition. Alec’s
existing site and promotional
materials were adequate but we
took them to remarkable
through sharing his personal
story and highlighting why
working with Alec Williams
Construction is a step above
working with others in his field.

Services

- Brand strategy

- Visual identity

- Copywriting

- Photography

+ Custom website

- Social media

- Digital newsletter

- Brand writing

+ Marketing campaigns

AlecWilliamsConstruction.ca

Copyright 2026 - Blackcoffee Studio - www.blackcoffeestudio.com

A\

ALEC WILLIAMS
CONSTRUCTION

17



Copyright 2026 - Blackcoffee Studio - www.blackcoffeestudio.com

Gét in touch!

qqqqqqqqq

i
ol

Web and U:

i:ﬂ[l h ® m=mopmm
" ToVvE THEHOME
YOU'RE WITH.

Why renovate?

18



e e Relax.
You'ra!
hom

AN
WCONSTRUCTION

BUSINESS CARDS

TRUCK WRAP

1

Cuntem baceme Bl snd bemovstions

~a Relax.

MAGAZINE AD

=& You're
B iful
Y
N Deserve . B
AN Beautiful i ; %
m ==  Homes _— s "~ L
'ﬁ . AN E::a.ﬁ.:. YOU DREAM
g WE LISTEN. ‘EH_
aw POSTCARDS
G SALES KIT

AN.

ALEC WILLLAMS

AlecWillinmsConstrection.os

Custom Home Builds and Renovations . . . .
PHOTOGRAPHY
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Feeling uninspired by her old brand,
Jo Williams of Not Your Average
Jo Communications, came to us
wanting a brand bursting with
personality. We were thrilled to
deliver creating a logo, marketing
materials and a new bio that
showcase not only Jo's bold, fun
and creative personal brand, but
also highlight her Métis roots.

Services

- Brand strategy

- Visual identity

- Professional biography
- Business card

- Postcard

+ Trade show banners

NotYourAverageJo.com
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Are you launching a business, refreshing your brand or needing to
tell the world your story? Our team has a proven track record supporting
businesses of all shapes and sizes.

Brand . Public Relations . Graphic Design . Media Relations . Web . Marketing

rsp—— o
NotYourAverageJo.com

POSTCARD

Brand E

Jo Williams
403827.9820
JoaNotYourAverageJo.com

NotYourAverageJo.com

Not Your
Average Jo

Jo Williams
4038279820
JoaNotYourAverageJo.com

NotYourAverageJo.com

Jo Williams
403.827.9820
JoaNotYourAverageJo.com
NotYourAverageJo.com

BUSINESS CARDS
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Sustainable Development
Technology Canada came to us
with an accidental and overly
complicated brand. Our work
started with strategy, helping
the federal agency uncover their
unique value proposition by
identifying core objectives and
developing strong key messages.
The strategy provided precise
direction for a new visual identity
that was in line with the
organization’s goals.

Services

- Brand strategy

- Brand refresh

- Visual identity

- Communications strategy
- Key message development
- Copywriting

+ Custom website

- Photography

- Print materials
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Web and Use
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Investing in Canadians'developing
and advancing clean technologies
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The Perfect Blend

Selecting, roasting and brewing coffee beans is an art.
A tradition we borrow from when we work to define,

articulate and craft the perfect brand.

We spend our days tweaking, blending, creating and testing
untila brand comes to life to tell a story ... perfectly.
Often the adventure starts with a conversation and a great

cup of coffee.
So take a moment, brew a cup of your favourite blend.
Then fuelled by the power of caffeine and a desire to build a

business, book a complimentary discovery session by emailing:
Hello@BlackcoffeeStudio.com.
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